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Dear Readers,

Welcome to the Erasmus adult education project titled "DEVELOPING
AND STRENGTHENING THE OPERATIONAL AND PERSONAL CAPACITIES
OF PUBLIC AND NON-PUBLIC ORGANISATIONS IN PROVISION OF
SUPPORTING SERVICES FOR REFUGEES, MIGRANTS, AND IMMIGRANTS
THROUGH INNOVATIVE APPROACHES."

This booklet has been prepared to share the essential details of this
valuable project that we are conducting in collaboration with our
partners from Turkey, Germany, Hungary, and Slovakia. Our aim is to
strengthen the operational and personal abilities of public and private
organizations involved in migration, refugee, and asylum processes and

to improve support services through innovative approaches.

At the core of this project lies the understanding of the challenges
people face during difficult migration processes, providing them with
support, and contributing to their integration. Global challenges in the
fields of migration, refugees, and asylum underscore the importance of

working together to find solutions and build a stronger future.

In this booklet, you will find comprehensive information about the
project's objectives, our project partners, our processes, and the
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innovative approaches we will use. We will also include essential

components such as the training program we will implement, the
communication strategy, and the monitoring and evaluation methods

throughout the project.

The entire project team, dedicated and committed, has come together to
ensure the success of this project. We also extend our gratitude to all our
stakeholders who support the project. Their contributions and
collaboration are crucial in increasing the project's impact and achieving

our goals.

We hope that this project will be a turning point in strengthening the
capacity of organizations working in the field of migration, refugees, and
asylum, and enhancing the quality of services provided. We are delighted
to be part of the collective effort to create a more inclusive and human-

centered world.
Enjoy your reading.

Best regards, The Project Management Team
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11.2 Germany Project Team

11.3 Hungary Project Team
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Contact Information for Participants and Supporters
12.1 Project Coordinators

12.2 Project Partners

12.3 Project Communication Channels

1.1 Project Summary: This Erasmus adult education project is focused on
developing and strengthening the operational and personal capacities of
public and private organizations providing support services for migrants,
refugees, and asylum seekers. The project will be implemented through
the collaboration of four partner organizations located in Turkey,
Germany, Hungary, and Slovakia. The main objective of the project is to
improve the quality of these support services and promote social
integration of migrants, refugees, and asylum seekers through innovative

approaches.

1.2 Objectives and Goals: The main objective of the project is to enhance

the competencies and operational capacities of organizations supporting
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migrants, refugees, and asylum seekers. Under this overall objective, the

key goals are as follows:

1.2.1 Goal 1. Improvement of Support Services ¢ Enable participating
organizations to better understand the needs of migrants, refugees, and

asylum seekers and provide appropriate support services.

1.2.2 Goal 2: Adoption of Innovative Approaches e« Enhance the
effectiveness of support services through innovative training methods

and the use of digital technologies.

1.2.3 Goal 3: Support for Social Integration « Promote social and cultural
integration of migrants, refugees, and asylum seekers to facilitate their

adaptation to the community.

1.3 Project Partners: The project will be carried out in cooperation with

public and private sector organizations from four different countries:

1.3.1 Turkey Partner Organization: « [Name and information of the

partner organization in Turkey]

1.3.2 Germany Partner Organization: « [Name and information of the

partner organization in Germany]

1.3.3 Hungary Partner Organization: « [Name and information of the

partner organization in Hungary]
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1.3.4 Slovakia Partner Organization: « [Name and information of the

partner organization in Slovakia]

1.4 Expected Outcomes of the Project: Upon completion, the project aims

to achieve the following main outcomes:

14.1 Enhanced Organizational Competencies: <+ Participating
organizations will possess the qualifications to provide support services
more effectively and efficiently through training and capacity building

activities.

1.4.2 Implementation of Innovative Approaches: « The innovative training
methods and digital technologies adopted during the project will be
utilized to enhance the quality of support services and reach a larger

audience.

1.4.3 Increased Social Integration: ¢« Migrants, refugees, and asylum
seekers will experience better social and cultural integration through the

provided support services.

1.5 Project Duration and Phases: The project will last for a total of X

months and will consist of the following phases:
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1.5.1 Preparation Phase: ¢« Coordination and communication will be
established among the project team and partner organizations. « Needs

analysis and situational assessments will be conducted.

1.5.2 Training and Capacity Building Activities: * Training programs and
materials will be prepared.  Trainings and capacity building events will

be implemented.

1.5.3 Monitoring and Evaluation Process: « The progress and performance
of the project will be monitored. ¢ Evaluation activities will review the

success criteria.

1.5.4 Dissemination and Sustainability: « Project outcomes will be
disseminated at the local and national levels. « Post-project sustainability

plans will be developed.

This booklet can be used during the international kickoff meeting to
provide essential information and objectives of the project, ensuring
all participants are informed and on the same page at the beginning
of the project.

2.1 Concepts and Differences of Immigrants, Refugees, and Asylum
Seekers: 2.1.1 Immigrants: An immigrant is a person who permanently
moves from one country to another. Immigrants typically decide to leave

their own country for various reasons, such as economic, social, political,
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or other factors, in search of better living conditions, job opportunities, or

education.

2.1.2 Refugees: A refugee is a person who is forced to flee their own
country due to persecution based on their race, religion, nationality,
political beliefs, or social group. Refugees leave their countries to escape
human rights violations or extraordinary circumstances, such as war, and

seek international protection.

2.1.3 Asylum Seekers: Asylum seekers are individuals who apply for
protection in another country as refugees. They seek asylum and have
rights under international law and agreements during the application
process. If their asylum application is approved, they are recognized as

refugees and granted protection and support.

2.2 Global Situation of Immigrants, Refugees, and Asylum Seekers: The
situation of immigrants, refugees, and asylum seekers worldwide is
constantly changing. Factors such as political conflicts, economic crises,
climate change, and natural disasters prompt people to leave their

countries and migrate to other nations.

In recent years, the number of refugees has increased significantly in
many regions due to conflicts and wars. Internal wars and political

instability in countries like Syria, Afghanistan, Myanmar, and Venezuela

11
> H

DUZCE DEGDER -'é’: L @ u & fuelons
UNIVERSITESI i \C/ we

2006



Co-funded by
the European Union

have led to major refugee movements. Additionally, Africa has

experienced significant migration waves due to drought and famine.

The international community responds to these situations by
iImplementing various humanitarian aid and protection programs to cope
with the challenges and support refugees. In this context, the United
Nations High Commissioner for Refugees (UNHCR) and other non-
governmental organizations work to provide assistance and protection to

refugees.

2.3 Situation of Immigrants, Refugees, and Asylum Seekers in Turkey,

Germany, Hungary, and Slovakia:

2.3.1 Turkey: Turkey hosts a significant population of refugees due to
conflicts and civil wars in its neighboring region. The Syrian civil war, in
particular, has led to a large influx of Syrian refugees into Turkey. Turkey
also accommodates economic immigrants from other countries. The
Turkish government is engaged in providing assistance to refugees and

conducting social integration programs.

2.3.2 Germany: Germany is one of the countries with the largest refugee
population in Europe. It has experienced a significant influx of refugees
from countries such as Syria, Afghanistan, and Iraq due to war and

persecution. Germany has demonstrated a generous approach to
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granting asylum and international protection to refugees and has

implemented various programs to facilitate their social integration.

2.3.3 Hungary: Hungary serves as a transit route for migrants and
refugees crossing Europe. During the large refugee inflow into Europe in
2015, Hungary implemented strict border control policies and adopted a

tough immigration policy towards refugees.

2.3.4 Slovakia: Slovakia hosts a smaller number of refugees and
iImmigrants compared to its population. However, it is among the
countries affected by the European refugee crisis. Slovakia also enforces

stringent immigration policies concerning refugees.

This analysis will contribute to understanding the situation of
immigrants, refugees, and asylum seekers in the countries within the
project's scope and aid in developing policies and support
mechanisms that better address the needs of the project's target
audience.

3.1 Needs Analysis and Requirements
3.1.1 Target Audience and Characteristics:

3.1.1.1 Target Audience: The target audience of the project comprises
personnel and employees of public and private organizations providing
support services related to immigrants, refugees, and asylum seekers.
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This includes professionals such as social workers, trainers, counselors,
psychologists, labor market experts, and other similar groups who

directly work with immigrants, refugees, and asylum seekers.

3.1.1.2 Characteristics of the Target Audience: The characteristics of the
target audience are based on the fact that immigrants, refugees, and
asylum seekers may face various social, cultural, and economic
challenges. Therefore, the target audience may include individuals with
the following characteristics: ¢ Different cultural and language skills e
Those traumatized by war, violence, or persecution ¢ Individuals facing
difficulties in accessing education and the job market « Those in need of
support during the social integration process  Special groups such as
women, children, persons with disabilities, and the elderly ¢ Individuals
who need information about legal procedures, rights, and international

protection.
3.2 Requirements and Deficiencies in Support Services:

3.2.1 Diversity of Support Services: It is essential that the support services
offered to the target audience are diverse and comprehensive,
addressing the different needs of immigrants, refugees, and asylum
seekers. Services such as language learning programs, vocational
training, psychosocial support, legal counseling, healthcare services, and
social integration programs need to be provided.
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3.2.2 Accessibility and Availability: Support services should be easily
accessible and available to the target audience. This involves preparing
materials that cater to different languages and cultural needs,
establishing easily reachable centers, and providing training to expert
personnel to improve their communication and interaction skills with the

target audience.

3.2.3 Capacity and Competence: Organizations providing support
services should have personnel with sufficient capacity and competence.
This requires organizing training and capacity-building activities to
ensure that they can offer suitable services and respond appropriately to

the needs of the target audience.
3.3 Existing Policies and Programs:

3.3.1 National and Regional Migration Policies: Each country has specific
migration policies and laws concerning immigrants, refugees, and asylum
seekers. As part of the project, it is crucial to examine these policies and
laws, understand the current situation, and engage in harmonized

activities.

3.3.2 Existing Support Services and Programs: The current support
services and programs available to immigrants and refugees in Turkey,

Germany, Hungary, and Slovakia should be assessed. Identifying the
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effectiveness, scope, and deficiencies of existing services and studying
good practice examples will contribute to the development of the

project.

3.3.3 Public and Private Sector Collaboration: Collaboration between
public and private sector organizations in providing support services to
immigrants, refugees, and asylum seekers is essential. Exploring the
potential for collaboration and effective resource utilization between the

public and private sectors is crucial to achieving the project's objectives.

This needs analysis and requirements assessment will contribute to
the project's foundation by identifying deficiencies and needs in
support services for immigrants, refugees, and asylum seekers,
enabling the development of solutions that align with the project's
goals.

4.1 Innovative Approaches and Solutions
4.1.1 Education and Skill Development:

4.1.1.1 Personalized Education Programs: Developing personalized
education programs that cater to the diverse needs of immigrants,
refugees, and asylum seekers. Organizing training sessions to enhance
the skills of the target audience in areas such as language learning,

vocational training, and personal development. 4.1.1.2 Diversification of
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Educational Materials: Enriching educational materials with different
languages and visual content to improve participants' understanding and
engagement. Ensuring the preparation of both digital and printed

materials.

4.1.1.3 Enhancement of Trainers' and Counselors’ Competencies:
Developing the competencies of trainers, counselors, and other support
personnel to adapt to the cultural diversity of immigrants. Organizing
training sessions to encourage a diversity-sensitive approach and cultural

awareness.
4.2 Use of Digital Technologies:

4.2.1 Remote Learning and E-Learning: Establishing remote learning and
e-learning platforms through digital technologies. Offering online
educational materials to help participants overcome time and location

constraints.

4.2.2 Mobile Applications and Digital Tools: Facilitating processes such as
language learning, social integration, and vocational skill development
through mobile applications and digital tools. Providing opportunities for

practice and knowledge acquisition on digital platforms.

4.2.3 Digital Communication and Support: Effectively communicating
with participants through digital communication tools. Actively using
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online platforms to answer questions, provide guidance, and offer social

support.
4.3 Social and Cultural Integration:

4.3.1 Cultural Interaction Activities: Organizing events that promote
cultural interaction between immigrants and the local community.
Arranging artistic activities, exhibitions, festivals, and workshops to foster

mutual understanding.

4.3.2 Language and Culture Exchange Programs: Creating exchange
programs that allow locals and immigrants to learn about each other's
language and culture. Enhancing interaction through activities such as

language classes, cooking workshops, and handicrafts.

4.3.3 Community Volunteering and Solidarity Projects: Establishing
voluntary projects that bring immigrants and the local community
together. Collaborating to address common social issues and strengthen

solidarity.
4.4 Collaboration and Stakeholder Engagement:

4.4.1 Stakeholder Identification: Identifying suitable stakeholders for the

project and establishing communication with collaborating institutions.
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Involving various stakeholders, including public institutions, local NGOs,

universities, and the private sector, in the project.

4.4.2 Joint Events and Meetings: Organizing joint events and meetings
with stakeholders to exchange ideas and work together for the success of
the project. Creating regular communication channels to ensure

stakeholder participation.

44.3 Resource and Information Sharing: Promoting resource and
information sharing among stakeholders. Collaborating to share best

practices, publish success stories, and enhance the project's impact.

These innovative approaches and solutions will form a solid
foundation for improving the quality of support services for
immigrants, refugees, and asylum seekers and supporting their
social integration within the project scope. Through these
approaches, the project will successfully address diverse needs and
provide effective and sustainable solutions, leading to the

achievement of its goals.

5.1 Education and Capacity Development Activities:

5.1.1 Designing Education Program and Modules Based on Needs

Analysis: ldentifying education modules that cater to the needs and
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requirements of the target audience based on the results of the needs
analysis. Designing modules in different areas such as language learning,
vocational skill development, social integration, and psychosocial

support.

5.1.2 Utilizing Education Methods Suitable for the Target Audience:
Determining education methods that align with the characteristics and
needs of the target audience. Planning to incorporate interactive
teaching methods, role-playing, group work, and simulations to enhance

engagement.

5.1.3 Establishing the Duration and Stages of the Education Program:
Determining the duration and stages of the education program.
Sequencing the education modules and carefully planning the duration
of each stage. Creating a well-structured timeline to ensure the long-

term and sustainable nature of the education program.
5.2 Preparation of Educational Materials:

5.2.1 Multilingual Educational Materials: Preparing educational materials
that cater to the diverse language skills of the target audience.
Translating the educational materials into project languages such as
Turkish, German, Hungarian, and Slovak. 5.2.2 Visual and Audiovisual

Materials: Enhancing the effectiveness and attractiveness of educational
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materials by incorporating visual and audiovisual elements. Supporting

the educational materials with videos, infographics, audio guides, and

interactive content.

5.2.3 Online Education Platforms: Creating online education platforms
that utilize digital technologies. Providing the educational materials in

electronic format and allowing participants to progress at their own pace.
5.3 Implementation and Evaluation of the Education Program:

5.3.1 Training and Guidance for Educators: Providing educators with
training and capacity development aligned with the project's objectives.
Ensuring that educators effectively deliver education and provide

appropriate support to meet the participants' needs.

5.3.2 Implementation of Education Programs: Ensuring the smooth
implementation of the education program as planned. Adjusting the
education modules based on the participants' engagement and creating

an effective learning environment.

5.3.3 Evaluation of Education: Assessing the effectiveness and success of
the education programs. Using evaluation tools to measure participants'

knowledge and skills after the education and monitoring their progress.
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5.3.4 Collecting Feedback and Continuous Improvement: Gathering
feedback from participants and continuously improving the education
program. Updating and enhancing educational materials and methods to

better address the participants' needs.

Education and capacity development activities are essential components
to enhance the capabilities of organizations providing support services to
immigrants, refugees, and asylum seekers within the project scope.
Supported by innovative education methods and digital technologies,
the education program will better align with the needs of the target
audience and contribute to the social integration process. Effective
implementation and evaluation of education will significantly contribute

to the project's success and achievement of its objectives.

6.1 Monitoring and Evaluation Process of the Project:

6.1.1 Development of Monitoring and Evaluation Plan: At the beginning
of the project, a monitoring and evaluation plan should be developed.
This plan should outline which data will be collected at specific intervals
during the project process, how it will be tracked, and who will be

responsible for it.
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6.1.2 Regular Progress Reports: The project team should prepare regular
progress reports. These reports should include information on how close
the project is to achieving its objectives, whether activities are being

conducted as planned, and identification of potential risks.

6.1.3 Identification of Issues and Barriers: The monitoring process should
be used to identify issues and barriers that arise during the project. This
will allow for timely interventions to minimize negative impacts and

enhance the project's success.
6.2 Performance Indicators and Success Criteria:

6.2.1 Identification of Measurable and Concrete Indicators: Concrete and
measurable indicators should be defined to measure the success of the
project. For example, indicators such as the rate of improvement in
participants' language skills, participation rates in vocational training

programs, or success in finding employment can be used.

6.2.2 Success Criteria for Achieving Objectives: Defining success criteria
set for the project's objectives. These criteria should include targeted

values and time frames to be used for measuring the project's success.

6.2.3 Method for Assessing Success: Determining appropriate methods
for assessing the success criteria. Various evaluation methods such as

surveys, interviews, tests, or participant feedback can be used.
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6.3 Evaluation Methods and Tools:

6.3.1 Participant Feedback: Gathering regular feedback from project
participants. Using surveys or interviews to measure participant

satisfaction, needs, and expectations.

6.3.2 Training and Performance Evaluations: Assessing the participants'
performance during and after the training programs. Using various
evaluation tools to measure the outcomes and effectiveness of the

training.

6.3.3 Stakeholder and Partner Evaluations: Gathering feedback from
project stakeholders and partners. Organizing evaluation meetings with
partners to gather their opinions on the project process and outcomes

and to assess project performance.

6.3.4 Risk Assessment: Assessing the risks that arise during the project
process and developing risk mitigation strategies. Regularly conducting

risk assessments to enhance the project's resilience against risks.

The monitoring and evaluation process of the project is of vital
importance to ensure the achievement of project objectives and to
prevent potential issues. Performance indicators and success criteria
should be used to measure the effectiveness and impact of the project,

and appropriate evaluation methods and tools should be effectively
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employed to assess the project's success. Continuous monitoring and
evaluation of the project will enable the implementation of corrective
measures when necessary, thereby enhancing the project's success.

7.1 Post-Project Sustainability Plan:

7.1.1 Institutional Capacity Building: Develop a long-term plan to
enhance the capacities of organizations providing support services to
immigrants within the scope of the project. This plan should include
activities such as in-house training, staff development programs, and

strengthening of management systems.

7.1.2 Financial Sustainability: Create a strategy to ensure the financial
sustainability of support services after the project ends. Explore
alternative sources of funding, such as local or national funding sources,

private sector partnerships, or civil society funds.

7.1.3 Continuation of Partnerships: Develop a roadmap to maintain
collaborations and partnerships established during the project. Efforts
should be made to develop long-term collaboration and solidarity
projects with stakeholders involved in the project and to expand the

partnership network.
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7.2 Dissemination of Project Results:

7.2.1  Communication and Knowledge Sharing: Create effective
communication strategies to disseminate project results at local, national,
and international levels. Utilize tools such as websites, social media
platforms, press releases, and newsletters to share the project's success

stories and impacts.

7.2.2 Workshops and Seminars: Organize workshops, seminars, and
conferences to share project outcomes and good practice examples with
other organizations and stakeholders. This will contribute to the
dissemination of the project's impact and support the development of

similar projects.

7.2.3 Publications and Reports: Prepare publications, reports, and
informational materials containing project results. Submit articles to
academic journals and share reports containing project findings with

relevant stakeholders.
7.3 Collaboration with Local and National Stakeholders:

7.3.1 Participation in Local and National Platforms: Engage in local and
national migrant, refugee, and asylum seeker support platforms and

networks to disseminate project results and ensure the sustainability of
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support services. Collaborate effectively with other stakeholders through

these platforms.

7.3.2 Collaboration with Government and Civil Society Organizations:
Make efforts to share project results with government agencies and civil
society organizations and establish partnerships with them. Collaborate
with government institutions to contribute to their policies and programs

and support civil society in providing support services to migrants.

7.3.3 Collaboration with the Private Sector: Collaborate with the private
sector to disseminate project results and enhance the sustainability of
support services. Develop partnerships with the private sector to facilitate

employment and social integration for migrants.

Sustainability and dissemination strategies aim to maintain the project's
impact and strengthen support services even after the project's duration.
The post-project sustainability plan provides a framework for continuing
support to the target group even after the project ends. Additionally,
project achievements and outcomes are disseminated and shared in a
way that will be beneficial for other stakeholders and similar projects.
Collaboration with local and national stakeholders will enhance the

project's impact and strengthen its sustainability.
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8.1 Project Management Team and Roles:

8.1.1 Project Manager. The person responsible for the overall
management of the project. They determine the project's objectives,
manage the project team, and handle tasks such as budget and resource

management.

8.1.2 Project Coordinator: The person who manages the daily operations
of the project. They provide leadership in planning, implementing, and

monitoring project activities, supporting the Project Manager.

8.1.3 Training Specialist: An expert responsible for designing and
implementing training programs within the project. They prepare training

materials, plan training modules, and collaborate with trainers.

8.1.4 Communication and Dissemination Officer: The individual who
creates and implements the project's communication strategy. They
develop a dissemination plan for project outcomes, manage media

relations, and prepare communication materials.

8.1.5 Evaluation and Monitoring Specialist: The person responsible for
monitoring and evaluating the project's progress and impact. They
develop monitoring and evaluation plans, implement data collection

methods, and assess project performance.
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8.2 Communication Strategy and Plan:

8.2.1 Identifying Target Audience: Prioritize target audiences for the
project's communication strategy. This may include immigrants, civil

society organizations, government agencies, private sector, and media.

8.2.2 Determining Messages and Channels: Create effective messages
that reflect the project's objectives and outcomes. Decide which
communication channels (websites, social media, press, posters, etc.) will

be used to convey these messages.

8.2.3 Crisis Communication Plan: Develop a crisis communication plan to
be prepared for negative situations or crisis scenarios. Plan how the
project team will communicate during a crisis, who they will contact, and

how they will respond.

8.24 Preparing Communication Materials: Prepare communication
materials that represent the project's purpose, activities, and outcomes.
These materials may include brochures, infographics, videos, press

releases, etc.
8.3 Project Meetings and Events:

8.3.1 Project Kick-Off Meeting: Organize an initial meeting with all

stakeholders to define project objectives, work plan, and roles. This kick-
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off meeting is crucial for establishing a common vision at the beginning

of the project.

8.3.2 Progress Review Meetings: Regularly hold progress review meetings
during the project's duration. These meetings help monitor project
progress, assess if activities are being carried out as planned, and identify

potential issues.

8.3.3 Dissemination and Stakeholder Meetings: Organize dissemination
meetings and events to share project results with stakeholders and
relevant organizations. Regular events help increase the project's impact,

share good practice examples, and strengthen collaborations.

8.3.4 Project Closure Meeting: Hold a closing meeting with the project
team, stakeholders, and target audience upon project completion. This
meeting allows for an evaluation of the project's achievements,

outcomes, and future collaborations while expressing gratitude.

Project management and communication are crucial for successfully
executing the project and enhancing its impact. The project management
team should collaborate effectively to plan, implement, monitor, and
evaluate the project's progress. The communication strategy and plan
should facilitate effective dissemination of project results and establish

an efficient communication network with project stakeholders. Project
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meetings and events play a significant role in monitoring progress,
strengthening collaborations with stakeholders, and sharing project
outcomes.

Risk Management and Quality Assurance
9.1 Identification and Evaluation of Project Risks:

9.1.1 Risk Identification: The project team identifies potential risks that
may arise during the project process. This is done through methods such
as meetings with relevant stakeholders, drawing from experiences of past

projects, and conducting literature reviews to identify risks.

9.1.2 Risk Analysis: The identified risks are analyzed for their possible
impacts and probabilities. The negative consequences for each risk and

the likelihood of their occurrence are assessed.

9.1.3 Risk Prioritization: Risks are grouped based on priority. High-priority
risks are those that have a higher probability of negatively impacting the

project's success and have a more significant effect.
9.2 Risk Mitigation and Prevention Strategies:

9.2.1 Risk Prevention: Developing strategies to prevent high-priority risks

in advance. For example, taking preventive measures such as providing
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safety training for trainers to ensure safety during project training

sessions.

9.2.2 Risk Reduction: Developing strategies to reduce the likelihood and
impact of risks. For instance, modifying the training program based on a
needs analysis conducted by the project team or exploring alternative

funding sources to manage financial risks in the project.

9.2.3 Risk Transfer: Using external resources in areas that require
specialized expertise to mitigate risks. For example, seeking support from
communication experts to manage the project's communication strategy

and media relations.
9.3 Quality Assurance and Ensuring Project Success:

9.3.1 Defining Quality Standards: Establishing the project's quality
standards and defining the necessary quality criteria for project success.
Quality criteria should encompass project outcomes, training materials,

communication materials, and all other processes involved in the project.

9.3.2 Quality Control: Implementing regular quality control processes
throughout the project. Conducting audits and inspections to ensure that

project activities adhere to the established quality standards.
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9.3.3 Evaluation and Improvement: Regularly evaluating the project's
performance and outcomes. Developing improvement strategies based
on evaluation results to enhance the effectiveness of quality assurance

processes and achieve project success.

934 Stakeholder Feedback: Obtaining feedback from project
stakeholders and incorporating it into quality assurance processes.
Maintaining continuous communication with stakeholders to meet their

expectations and ensure their satisfaction.

Risk management aims to minimize potential negative impacts on the
project, while quality assurance seeks to uphold the project's standards
and enhance its outcomes. The integration of project management,
communication strategy, risk management, and quality assurance allows
for crucial steps to be taken to increase the project's success and

effectiveness.

33
> H

DUZCE DEGDER 5’: . ? M - FureCons
UNIVERSITESI i \C/ we

2006



Co-funded by
the European Union

Budget and Financial Management

10.1 Creation and Management of Project Budget:

10.1.1 Budget Creation: The project team develops a detailed project
budget considering the project objectives and activities. The budget
should encompass all project expenses and revenues. It should include
items such as project expenditures, personnel costs, training materials,
communication and dissemination activities, travel, and other operational

expenses.

10.1.2 Budget Revision and Adjustments: Revisions to the budget may be
necessary due to unexpected situations or changing conditions during
the project process. Budget revisions should be made with the approval

of the project team and coordination with project partners.

10.1.3 Financial Management: To effectively manage the project budget,
the project team monitors expenditures and continuously evaluates
compliance with the budget. Additionally, regular financial records
should be maintained, and documentation processes should be

accurately monitored.

10.2 Financial Reporting and Monitoring:
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10.2.1 Financial Reports: Regular financial reports are prepared at
intervals during the project process. These reports should compare actual
project expenditures with the budget. Financial reports provide
information to the project team, project manager, and project partners

about the progress and financial status of the project.

10.2.2 Monitoring and Evaluation: Financial monitoring involves tracking
and evaluating expenditures in line with the project budget. Regular
financial monitoring by the project team ensures that expenditures align

with the budget and enables timely corrective actions, if necessary.

10.2.3 Reporting to Project Partners: Regularly providing financial reports
to project partners. Partners follow financial reports to stay informed
about the project's financial status and assess the appropriateness of

financial management during the project process.

10.2.4 Audit and Internal Control: Implementing audit and internal
control mechanisms throughout the project process. These control
processes aim to ensure the accuracy and reliability of financial records,
audit the effective and efficient use of resources, and prevent potential

financial risks.

The creation and management of the project budget are crucial for

effectively conducting the project and controlling expenses. Regular
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financial reporting and monitoring help in understanding the project's
financial condition and identifying potential financial risks. The project
team should manage the project budget effectively, maintain financial
records regularly, and regularly share the project's financial status with
project partners to ensure the project's financial success and
sustainability.

Project Participants Introduction
11.1 Turkey Project Team:

11.1.1 Project Manager - Ayse Kaya: Responsible for the overall
management of the project. An expert in migration and refugee issues
with experience in coordinating project processes. As the leader of the
project team, she oversees all activities and ensures the successful

execution of the project.

11.1.2 Project Coordinator - Mehmet Yilmaz: Manages the day-to-day
operations of the project. Possesses the experience to ensure timely and
proper execution of project activities. Supports the Project Manager and

coordinates communication.

11.1.3 Education Specialist - Fatma Demir: In charge of designing and
implementing education programs within the project. Prepares training

materials, plans training modules, and collaborates with trainers.
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11.1.4 Communication and Dissemination Officer - Ahmet Aydin:
Responsible for developing and implementing the project's
communication strategy and plan. Handles the dissemination of project

results, manages media relations, and prepares communication materials.

11.1.5 Monitoring and Evaluation Specialist - Zeynep Karaca: Monitors
and evaluates the progress and impact of the project. Prepares the
monitoring and evaluation plan, implements data collection methods,

and assesses project performance.
11.2 Germany Project Team:

11.2.1 Project Manager - Hans Mudiller: Responsible for the overall
management of the project in Germany. An experienced expert in
migration, refugees, and asylum matters, ensuring successful project

management.

11.2.2 Project Coordinator - Julia Schmidt: Manages the day-to-day
operations of the project in Germany. Leads in planning, implementing,

and monitoring project activities while coordinating communication.

11.2.3 Education Specialist - Thomas Weber: Responsible for designing
and implementing education programs in Germany. Prepares training

materials, plans training modules, and collaborates with trainers.
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11.24 Communication and Dissemination Officer - Laura Becker: In
charge of implementing the project's communication strategy and plan
in Germany. Handles the dissemination of project results, manages media

relations, and prepares communication materials.

11.2.5 Monitoring and Evaluation Specialist - Peter Wagner: Monitors and
evaluates the progress and impact of the project in Germany. Prepares
the monitoring and evaluation plan, implements data collection methods,

and assesses project performance.
11.3 Hungary Project Team:

11.3.1 Project Manager - Istvan Nagy: Responsible for the overall
management of the project in Hungary. An experienced expert in
migration, refugees, and asylum matters, ensuring successful project
management.

Contact Information for Participants and Supporters

12.1 Project Coordinators: Turkey Project Coordinator — Adiyaman

University
Prof. Dr. Bekir KOCADAS
Email: bkocadas@adiyaman.edu.tr

Phone: +90 538 5423872
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Doc. Dr. Samet Zenginoglu — Dr. Ogrt. Uyesi Akin Sagiroglu- Dr. Og. Gr .
Canan Sagiroglu

Dilzce University
Prof. Dr. Metin Kili¢ - Dr. Furkan Tosyali - Ogr. Gor. Gilden Kilig
Bolu University

Dr. Og. Gr. Kiibra Terzioglu -

Germany Project Coordinator — Inga Laurusone

Email: inga.laurusone@eurecons.com

Phone: +370-655-18-600

Hungary Project Coordinator - Zsuzsanna Antal
Email: zsuzsanna.antal@humanprofess.hu

Phone: +36 70/422-5787

Slovakia Project Coordinator - lldiko Hanuliakova
Email: ildiko.hanuliakova@gmail.com

Phone: +421 905928862
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12.2 Project Partners: Turkey Partner Organization — DEGDER Dezavantajli

Gruplari Anlama ve Sosyal Destek Dernegi

Email: faruk_ayin@yahoo.com

Phone: +90 505 717 0318

Germany Partner Organization — Eure Cons Forderagentur GmbH

Email: info@eurecons.com

Phone: +49 827 8133682

Hungary Partner Organization — Human Profess
Email: kontakt@humanprofess.hu

Phone: |+36-70/63-92-242

Slovakia Partner Organization - Spolupracou pre lepsiu buducnost’ -

Velky Meder

Email: info@ozbuducnost.sk

Phone: + 421 905 928 862

12.3 Project Communication Channels:

Project Website:
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Social Media Accounts:

o« o Facebook:

https://www.facebook.com/profile.pohp?id=100095718032698

 Twitter: https://twitter.com/decamiproject
* Instagram: @decamiproject
Email Address: decamiproject@gmail.com
Phone: +90 505 7170318 (General Inquiries)
Risk Team
President: Assoc. Prof. Dr. Metin Kili¢ (DU - Turkey)
Members: Assoc. Prof. Dr. Samet Sagiroglu (AU - Turkey)
lldiko Hanuliakova (Slovakia)
Dr. Inga Laurusone (Germany)
Zsuzsanna Antal (Hungary)

Dr. Nuray Ozturk

Quality Management Board

Assoc. Prof. Dr. Metin Kilig (DU - Turkey) Assoc.
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Prof. Dr. Bekir Kocabas (Turkey)

Dr. Kiibra Terzioglu (Turkey)
Elif Sarag (Turkey)

lldiko Hanuliakova (Slovakia)
Dr. Inga Laurusone (Germany)

Zsuzsanna Antal (Hungary)

National Organizations in Turkey:

1. Directorate General of Migration Management (DGMM): The state
institution responsible for migration, refugees, and asylum processes in
Turkey.

2. Turkey Human Rights and Equality Institution (THREI): A body that
supports the respect of human rights and the implementation of equality
principles for migrants and refugees in Turkey.

3. Migrant-Friendly Associations: Various civil society organizations
throughout Turkey that provide services and support to migrants and

refugees.

42
§ m o Onry,

g ﬂ%

i ; g P o, C
DUZCE ——— 1 ‘ “ St P EureCons
UNIVERSITESI % N /

2006



Co-funded by
the European Union

4. Association for the Rights of Refugees (ARR): A civil society organization
in Turkey that advocates for the rights, protection, and improvement of

refugees.
International Organizations:

1. United Nations High Commissioner for Refugees (UNHCR): An
international organization that provides aid and protection to refugees
worldwide and plays a significant role in the field of migration and
refugees.

2. International Organization for Migration (IOM): A global organization
working on managing international migration and providing support for
the protection and integration of migrants.

3. Council of Europe: A political organization working on human rights,
democracy, and the rule of law in Europe.

4. European Union (EU): A significant organization in Europe that develops

various policies and programs related to migration and refugees.

These organizations can be valuable sources of information, research,
and policy development related to migration and refugees for your
project. Additionally, exploring other national and international
organizations relevant to your project's objectives can enrich the content

and scope of your project.
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Uluslararasi Kickoff Toplantisi icin Proje Tanitim Kitapcigi

DECAMI
PROJECT
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YENILIKCi YAKLASIMLARLA MULTECILER, GOCMENLER VE

GOCMENLERE DESTEK HIiZMETLERINi SAGLAYAN KAMU VE OZEL
KURULUSLARIN OPERASYONEL VE KiSISEL KAPASITELERININ
GELISTIRILMESI VE GUCLENDIRILMESI

Proje No: 2022-1-TR01-KA220-ADU-000086246

Bu el kitabi, Avrupa Birligi Erasmus+ Programi Decami Projesi (Yeniliki Dijital Okul ile Gé¢gmen ve
Miiltecilerin Okul Basarisini Arttirmaya Yonelik Modiiller ve Uygulamalar) kapsaminda hazirlanmistir.
Proje, Tirkiye Ulusal Ajansi tarafindan ylritilmis ve Avrupa Komisyonu'nun mali destegiyle
yayinlanmistir. Avrupa Komisyonu ve Turkiye Ulusal Ajansi, bu kitapta sunulan icerikten sorumlu
degildir.

Sevgili Okuyucular,

Sizleri, "DEVELOPING AND STRENGTHENING THE OPERATIONAL AND
PERSONAL CAPACITIES OF PUBLIC AND NON-PUBLIC ORGANISATIONS
IN PROVISION OF SUPPORTING SERVICES FOR REFUGEES, MIGRANTS,
AND IMMIGRANTS THROUGH INNOVATIVE APPROACHES" baslikli

Erasmus yetiskin egitimi projesine hos geldiniz diyoruz.

Bu kitapgik, Turkiye, Almanya, Macaristan ve Slovakya'dan ortaklarimizla
birlikte yurattigimuiz bu degerli projenin temel detaylarini sizinle
paylasmak icin hazirlanmistir. Amacimiz, goé¢men, milteci ve iltica

streclerinde faaliyet gosteren kamu ve 6zel kuruluslarin operasyonel ve
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kisisel yeteneklerini guclendirmek ve vyenilik¢i yaklasimlarla destek

hizmetlerini gelistirmektir.

Bu projenin 6zlinde, insanlarin zorlu go¢ slreclerinde yasadiklari
zorluklan anlamak, onlara destek saglamak ve entegrasyon sureclerine
katkida bulunmak yatmaktadir. Go¢menlik, multecilik ve iltica alanlarinda
yasanan kuresel zorluklar, birlikte ¢alisarak ¢éziimler tretmenin ve daha

gucla bir gelecek insa etmenin 6nemini vurgulamaktadir.

Bu kitapcikta, projenin hedefleri, proje ortaklarimiz, sireclerimiz ve
kullanacagimiz  yenilik¢i  yaklasimlar  hakkinda kapsamli  bilgiler
bulacaksiniz. Ayrica proje boyunca uygulayacagimiz egitim programi,
iletisim stratejisi, izleme ve degerlendirme yontemleri gibi dnemli

bilesenlere de yer verecegiz.

Bu projeyi gerceklestirecek olan tim proje ekibi, génulden ve 6zveriyle
calisarak bu projenin basanli olmasini saglamak i¢in bir araya gelmistir.
Ayni zamanda projemizin destekgisi olan tim paydaslarimiza da tesekkir
ederiz. Onlarin katkilar ve is birligi, projenin etkisini artirmada ve

hedeflerimize ulasmada kritik bir &neme sahiptir.

Umariz bu proje, gé¢men, miilteci ve iltica alaninda calisan kuruluslarin
kapasitesini guclendirmeye ve hizmet kalitesini yukseltmeye yonelik bir

donum noktasi olacaktir. Hep birlikte, daha kapsayici ve insan merkezli bir
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dinya vyaratmak icin caba gostermekten buylk bir

duyuyoruz.
Keyifli okumalar dileriz.
Saygilarimizla,

Proje Yonetim Ekibi

icindekiler:

1. Proje Hakkinda Genel Bilgi
1.1 Proje Ozeti
1.2 Amag ve Hedefler
1.3 Proje Ortaklar
1.4 Projeden Beklenen Sonuclar

1.5 Projenin Suresi ve Asamalari

2. Gécmen, Miilteci ve iltica Kavramlari ve Durum Analizi

2.1 Gé¢men, Miilteci ve iltica Kavramlari ve Farklari

2.2 Diinya Genelinde Gé¢cmen, Miilteci ve iltica Durumu

memnuniyet

2.3 Turkiye, Almanya, Macaristan ve Slovakya'daki Go¢men, Milteci ve

iltica Durumu

3. Ihtiyac Analizi ve Gereksinimler
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3.1 Hedef Kitle ve Ozellikleri

3.2 Destek Hizmetlerine iliskin Gereksinimler ve Eksiklikler
3.3 Mevcut Politikalar ve Programlar
4. Yenilikci Yaklasimlar ve Coztmler
4.1 Egitim ve Yetenek Gelistirme
4.2 Dijital Teknolojilerin Kullanimi
4.3 Sosyal ve Kulturel Entegrasyon

4.4 Is Birligi ve Paydas Katilimi

Ul

. Projenin Egitim ve Kapasite Gelistirme Faaliyetleri
5.1 Egitim Programi ve Moddllerinin Tasarimi
5.2 Egitim Materyallerinin Hazirlanmasi
5.3 Egitim Programinin Uygulanmasi ve Degerlendirilmesi
6. Projenin izleme ve Degerlendirme Siireci
6.1 Proje ilerlemesinin Takibi
6.2 Performans Gostergeleri ve Basari Kriterleri
6.3 Degerlendirme Yontemleri ve Araclari
7. Surdurulebilirlik ve Yayginlastirma Stratejisi
7.1 Proje Sonrasi Surdurdlebilirlik Plani
7.2 Projeden Elde Edilen Sonuglarin Yayginlastirilmasi
7.3 Yerel ve Ulusal Paydaslarla is Birligi
8. Proje Yonetimi ve Iletisim

8.1 Proje Yonetim Ekibi ve Rolleri
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8.2 iletisim Stratejisi ve Plan

8.3 Proje Toplantilari ve Etkinlikleri
9. Risk Yonetimi ve Kalite Glvencesi
9.1 Proje Risklerinin Tanimlanmasi ve Degerlendirilmesi
9.2 Risk Azaltma ve Onleme Stratejileri
9.3 Kalite Guivencesi ve Proje Basarisinin Saglanmasi
10. Bltce ve Mali Yonetimi
10.1 Proje Butgesinin Olusturulmasi ve Yonetimi
10.2 Finansal Raporlama ve izleme
11. Proje Katilimcilarinin Tanitimi
11.1 Tarkiye Proje Ekibi
11.2 Almanya Proje Ekibi
11.3 Macaristan Proje Ekibi
11.4 Slovakya Proje Ekibi
12. Katilimcilar ve Destekgiler icin iletisim Bilgileri
12.1 Proje Koordinatorleri
12.2 Proje Ortaklarn

12.3 Proje iletisim Kanallari
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Proje Hakkinda Genel Bilgi 1.1 Proje Ozeti 1.2 Amag ve Hedefler 1.3
Proje Ortaklan 1.4 Projeden Beklenen Sonuclar 1.5 Projenin Siiresi ve

Asamalari

1.1 Proje Ozeti:

Bu Erasmus yetiskin egitimi projesi, go¢menler, milteciler ve
siginmacilara destek hizmetleri sunan kamu ve 6zel kuruluslarin
operasyonel ve kisisel kapasitelerini gelistirme ve guc¢lendirme odakhdir.
Proje, Turkiye, Almanya, Macaristan ve Slovakya'da yer alan dort ortak
kurulus tarafindan bir araya gelerek gerceklestirilecektir. Projenin temel
amaci, bu destek hizmetlerinin kalitesini artirmak ve yenilik¢i yaklasimlarla
goc¢menlerin, miultecilerin ve siginmacilarin  sosyal entegrasyonunu

desteklemektir.
1.2 Amag ve Hedefler:

Projenin temel amaci, go¢men, milteci ve siginmacilari destekleyen
kuruluglann yetkinliklerini ve operasyonel kapasitelerini gelistirmektir. Bu

genel amacin altinda belirlenen ana hedefler sunlardir:
1.2.1 Hedef 1: Destek Hizmetlerinin Gelistirilmesi

« Katihmci kuruluslarin, goé¢menlerin,  miultecilerin  ve siginmacilarin
ihtiyaclarini daha iyi anlamasini ve uygun destek hizmetleri sunmasini

saglamak.
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1.2.2 Hedef 2: inovatif Yaklasimlarin Benimsenmesi

« Yenilik¢i egitim yontemleri ve dijital teknolojileri kullanarak destek

hizmetlerinin etkinligini artirmak.

1.2.3 Hedef 3: Sosyal Entegrasyonun Desteklenmesi

« Gocmenlerin, multecilerin  ve siginmacilarin  sosyal ve kilturel
entegrasyonunu tesvik ederek topluma daha kolay uyum saglamalarini

saglamak.
1.3 Proje Ortaklar:

Proje, dort farkh tlkeden kamu ve 6zel sektor kuruluslarinin katihmiyla

gerceklestirilecektir:

1.3.1 Turkiye Ortak Kurulus:

[Tarkiye'de yer alan ortak kurulusun adi ve bilgileri]

1.3.2 Almanya Ortak Kurulus:

[Almanya'da yer alan ortak kurulusun adi ve bilgileri]

1.3.3 Macaristan Ortak Kurulus:

[Macaristan'da yer alan ortak kurulusun adi ve bilgileri]
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1.3.4 Slovakya Ortak Kurulus:

« [Slovakya'da yer alan ortak kurulusun adi ve bilgileri]
1.4 Projeden Beklenen Sonuclar:

Proje tamamlandiginda, asagidaki ana sonucglarin elde edilmesi

hedeflenmektedir:
1.4.1 Kuruluslarin Yetkinliklerinin Artirilmasi:

« Katilimar kuruluslar, egitimler ve kapasite gelistirme faaliyetleri sayesinde
destek hizmetlerini daha etkili ve verimli bir sekilde sunacak niteliklere

sahip olacaklar.
1.4.2 Yenilik¢i Yaklasimlarin Uygulanmasi:

« Proje kapsaminda benimsenen yenilik¢i egitim ydntemleri ve dijital
teknolojiler, destek hizmetlerinin kalitesini artirmak ve daha fazla kisiye

ulasmak icin kullanilacak.
1.4.3 Sosyal Entegrasyonun Artmasi:

« GOAg¢menler, multeciler ve siginmacilar, saglanan destek hizmetleri

sayesinde sosyal ve kulturel agidan daha iyi entegre olacaklar.

1.5 Projenin Suresi ve Asamalari:
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Proje, toplam X ay slirecek ve asagidaki asamalardan olusacaktir:
1.5.1 Hazirhk Asamasi:

« Proje ekibi ve ortak kuruluslar arasinda koordinasyon ve iletisim
saglanacak.

. Ihtiyac analizleri ve mevcut durum tespitleri yapilacak.
1.5.2 Egitim ve Kapasite Gelistirme Faaliyetleri:

« Egitim programlar ve materyalleri hazirlanacak.

« Egitimler ve kapasite gelistirme etkinlikleri gerceklestirilecek.
1.5.3 izleme ve Degerlendirme Siireci:

« Projenin ilerlemesi ve performansi izlenecek.

« Degerlendirme faaliyetleri ile basari kriterleri gdzden gecirilecek.
1.5.4 Yayginlastirma ve Surdurulebilirlik:

« Proje sonuglari yerel ve ulusal diizeyde yayginlastirilacak.

« Proje sonrasi surdurdlebilirlik planlarn olusturulacak.

Bu kitapcik, uluslararasi kickoff toplantisinda projenin temel bilgilerini ve
hedeflerini aciklayarak tiim katimcilari bilgilendirmek ve projenin

baslangicinda ortak bir anlayis olusturmak icin kullanilabilir.
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Gogmen, Miilteci ve iltica Kavramlan ve Durum Analizi 2.1 Gogmen,
Miilteci ve iltica Kavramlan ve Farklani 2.2 Diinya Genelinde
Gocmen, Miilteci ve iltica Durumu 2.3 Tiirkiye, Almanya, Macaristan

ve Slovakya'daki Gé¢men, Miilteci ve iltica Durumu

2.1 Gécmen, Miilteci ve iltica Kavramlari ve Farklari:

2.1.1 Go¢men: Goc¢men, bir Ulkeden baska bir Ulkeye surekli olarak
yerlesen kisidir. Go¢gmenler genellikle ekonomik, sosyal, siyasal veya diger
nedenlerle kendi Ulkelerini terk ederek baska bir tlkede yasamaya karar
verirler. Go¢menler, genellikle daha iyi yasam kosullar, is ve egitim

firsatlari arayisi gibi nedenlerle go¢ etmektedirler.

2.1.2 Midlteci: Miilteci, kendi Ulkesinde irki, dini, milliyeti, siyasi
disunceleri veya sosyal gruplarina mensubiyeti nedeniyle zulme ugrayan
ve korku icinde yasayan kisidir. Mdlteciler, insan haklari ihlalleri veya
savas gibi olaganustiu durumlardan kagmak igin Ulkelerini terk ederler ve

uluslararasi koruma arayisinda olan kisilerdir.

2.1.3 lltica: lltica, miultecilerin bagka bir Ulkeye korunma talebiyle
basvurmasidir. Miilteciler, iltica basvurusu yaparak siginma hakki talep
ederler ve bu sirecgte uluslararasi hukuk ve anlagmalardan dogan
haklarina sahip olurlar. iltica basvurusu kabul edilirse, milteci olarak

taninarak koruma ve destek alabilirler.
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2.2 Diinya Genelinde Gé¢cmen, Miilteci ve iltica Durumu:

Dinya genelinde gé¢men, milteci ve iltica durumu sirekli degismektedir.
Farkli cografyalarda yasanan siyasi catismalar, ekonomik krizler, iklim
degisikligi ve dogal afetler gibi etkenler, insanlarin ulkelerini terk

etmelerine ve baska Ulkelere go¢ etmelerine neden olmaktadir.

Son vyillarda, bircok bdélgede catismalar ve savaslar nedeniyle mdlteci
sayllan artmistir. Suriye, Afganistan, Myanmar ve Venezuela gibi
ulkelerdeki i¢ savaslar ve siyasi istikrarsizlik, buytk multeci akimlarina yol
acmistir. Ayrica, Afrika'da kuraklik ve aclik gibi nedenlerle de buylk go¢

dalgalar yasanmaktadir.

Uluslararasi toplum, bu durumlarla basa cikabilmek ve miiltecilere destek
olabilmek i¢in ¢esitli insani yardim ve koruma programlarn yiriatmektedir.
Bu baglamda, Birlesmis Milletler Milteciler Yuksek Komiserligi (UNHCR)
ve diger sivil toplum kuruluslan, multecilere yardim saglama ve koruma

calismalar yurtutmektedir.

2.3 Turkiye, Almanya, Macaristan ve Slovakya'daki Gé¢men, Miulteci ve

iItica Durumu:

2.3.1 Turkiye: Turkiye, yakin cografyasinda yasanan catismalar ve ig
savaslar nedeniyle 6nemli bir miulteci popullasyonuna ev sahipligi
yapmaktadir. Ozellikle Suriye i¢ savasi, Tirkiye'ye biyik bir Suriyeli
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multeci akinina yol acmistir. Tlrkiye ayni zamanda diger Ulkelerden gelen

ekonomik goc¢menleri de barindiran bir UGlke konumundadir. Turk
hiakimeti, miultecilere yardim saglama ve sosyal entegrasyon calismalari

yurtutmektedir.

2.3.2 Almanya: Almanya, Avrupa'daki en blytk milteci nifusuna sahip
ulkelerden biridir. Suriye, Afganistan ve Irak gibi Ulkelerden gelen savas
ve zulim nedeniyle blyuk bir multeci akini yasamistir. Almanya,
multecilere siginma ve uluslararasi koruma saglama konusunda comert
bir yaklasim sergilemis ve multecilerin sosyal entegrasyonuna ydnelik

cesitli programlar ytriatmastar.

2.3.3 Macaristan: Macaristan, Avrupa'nin multeci ve go¢menlerin transit
gecis yolu olarak kullanildigi bir Glkedir. 2015 yilinda Avrupa'ya yonelik
blylik miulteci akimlarinin yasandigi donemde, Macaristan sinirlarini
kontrol altina alma politikalari uygulamis ve miltecilere yonelik sertlesen

bir go¢ politikasi izlemistir.

2.3.4 Slovakya: Slovakya, nufusuna kiyasla daha az milteci ve gé¢men
barindiran bir Ulkedir. Ancak, Avrupa'daki mdlteci krizinden etkilenen
ulkeler arasindadir. Slovakya da miuiltecilere yonelik siki go¢ politikalari

uygulamaktadir.
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Bu analiz, projenin ¢alisma alaninda bulunan Ulkelerdeki gé¢men, miilteci
ve iltica durumunun anlasiilmasina ve projenin hedef kitlesinin
ihtiyaclarna daha iyi cevap verecek politikalar ve destek

mekanizmalarinin gelistirilmesine katki saglayacaktir.

ihtiyac Analizi ve Gereksinimler 3.1 Hedef Kitle ve Ozellikleri 3.2
Destek Hizmetlerine iliskin Gereksinimler ve Eksiklikler 3.3 Mevcut

Politikalar ve Programlar

3.1 Hedef Kitle ve Ozellikleri:

3.1.1 Hedef Kitle: Projenin hedef kitlesi, gd¢menler, mudlteciler ve
siginmacilar ile ilgili destek hizmetleri sunan kamu ve 6zel kuruluslardaki
personel ve calisanlardir. Bu kapsamda, gog¢menler, multeciler ve
siginmacilar ile dogrudan calisan sosyal hizmet uzmanlari, egitmenler,
danismanlar, psikologlar, is glici uzmanlari ve benzeri meslek gruplari yer

almaktadir.

3.1.2 Hedef Kitle Ozellikleri: Hedef kitlenin dzellikleri, gé¢men, miilteci ve
siginmacilarin  ¢cesitli  sosyal, kulturel ve ekonomik zorluklarla
karsilasabilecegi gercegine dayanmaktadir. Bu nedenle, hedef kitle su

ozellikleri icerebilir:

« Farkli kulttrel ve dil becerilerine sahip olanlar

« Savas, siddet veya zulim nedeniyle travmatize olmus olanlar
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Egitim ve is gucu piyasasina erisimde zorluk yasayanlar

Sosyal entegrasyon surecinde destek ihtiyaci olanlar

Kadinlar, cocuklar, engelliler ve yaslilar gibi 6zel gruplara mensup olanlar

Yasal prosedirler, haklar ve uluslararasi koruma hakkinda bilgi sahibi

olmalari gerekenler
3.2 Destek Hizmetlerine iliskin Gereksinimler ve Eksiklikler:

3.2.1 Destek Hizmetlerinin Cesitliligi: Hedef kitle icin sunulan destek
hizmetlerinin cesitliligi ve kapsami, gé¢men, milteci ve siginmacilarin
farkl ihtiyaclarini  karsilayabilecek sekilde olmalidir. Dil 6grenme
programlari, mesleki egitimler, psikososyal destek, hukuki danismanlik,
saglik hizmetleri, sosyal entegrasyon programlar gibi cesitli hizmetlerin

saglanmasi 6nemlidir.

3.2.2 Erisilebilirlik ve Ulasilabilirlik: Destek hizmetlerinin hedef kitleye
ulasilabilir ve erisilebilir olmasi gerekmektedir. Buna, farkli dil ve kiltirel
ihtiyaclara uygun materyallerin  hazirlanmasi,  kolayca ulasilabilir
merkezlerin kurulmasi ve uzman personelin hedef kitle ile iletisim ve

etkilesim becerilerini gelistirecek egitimlere katilimlari dahildir.

3.2.3 Kapasite ve Yeterlilik: Destek hizmetlerini sunacak kuruluslarin
personelinin yeterli kapasite ve yetkinlige sahip olmasi énemlidir. Bu,

hedef kitleye uygun hizmetler sunabilmek ve ihtiyaclarina dogru sekilde
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yanit verebilmek i¢in egitim ve kapasite gelistirme faaliyetlerinin

dizenlenmesini gerektirir.
3.3 Mevcut Politikalar ve Programlar:

3.3.1 Ulusal ve Bolgesel Go¢ Politikalari: Her Glkenin, go¢cmen, miulteci ve
siginmacilara yodnelik belirli go¢ politikalan ve yasalan bulunmaktadir.
Projenin bir parcasi olarak, bu politikalarin ve yasalarin incelenmesi,
gincel durumun anlasiimasi ve uyumlu c¢alismalarin yuritiimesi

onemlidir.

3.3.2 Mevcut Destek Hizmetleri ve Programlar: Tuarkiye, Almanya,
Macaristan ve Slovakya'da go¢menlere ve miuiltecilere yonelik mevcut
destek hizmetleri ve programlar degerlendirilmelidir. Var olan hizmetlerin
etkinligi, kapsami ve eksiklikleri belirlenmeli ve 1yi uygulama o6rnekleri

incelenerek projenin gelistiriimesine katki saglanmalidir.

3.3.3 Kamu ve Ozel Sektor Is Birligi: Gégmen, miilteci ve siginmacilara
yonelik destek hizmetlerinin sunulmasinda kamu ve 06zel sektor
kuruluslan arasinda is birligi 6nemlidir. Projenin amacina ulasmasi igin,
kamunun ve 0Ozel sektorin destek hizmetlerinde is birligi yapma ve

kaynaklari etkili bir sekilde kullanma potansiyeli arastirilmahdir.

Bu ihtiya¢ analizi ve gereksinimler degerlendirmesi, projenin temelini
olusturan gé¢cmen, milteci ve siginmacilara yonelik destek hizmetlerinin
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eksikliklerini ve ihtiyaclarini belirleyerek, projenin hedeflerine uygun

¢Ozumler gelistirmeye katki saglayacaktir.

Yenilik¢i Yaklasimlar ve Coziimler 4.1 Egitim ve Yetenek Gelistirme
4.2 Dijital Teknolojilerin Kullanimi 4.3 Sosyal ve Kiiltiirel

Entegrasyon 4.4 is Birligi ve Paydas Katilimi

4.1 Egitim ve Yetenek Gelistirme:

4.1.1 Kisisellestirilmis  Egitim  Programlar: Gog¢men, milteci ve
siginmacilarin ~ farkh ihtiyaglarina  uygun  kisisellestirilmis  egitim
programlari hazirlamak. Dil 6grenimi, mesleki egitim ve kisisel gelisim

alanlarinda hedef kitlenin yeteneklerini artiracak egitimler diizenlemek.

4.1.2 Egitim Materyallerinin Cesitlendirilmesi: Egitim materyallerini farkl
dillerde ve gorsel igeriklerle zenginlestirerek, katilimcilarin daha iyi
anlamalarini ve katiimlarini saglamak. Dijital materyallerin yani sira basili

materyallerin de hazirlanmasina 6zen gostermek.

413 Egitmen ve Danismanlarin  Yetkinliklerinin  Gelistiriimesi:
Egitmenlerin, danismanlarin ve diger destek personelinin gé¢menlerin
kaltdrel gesitliligine uyum saglayacak sekilde yetkinliklerinin gelistirilmesi.
Cesitlilik ve kdlturel farkhliklara duyarli bir yaklasim benimsemelerini

saglamak icin egitimler dizenlemek.
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4.2 Dijital Teknolojilerin Kullanimi:

4.2.1 Uzaktan Egitim ve E-Ogrenme: Dijital teknolojiler araciligiyla uzaktan
egitim ve e-6grenme platformlar olusturmak. Egitim materyallerini
cevrimici olarak sunarak, katiimcilarin zaman ve mekan kisitlamalarini

asmalarini saglamak.

4.2.2 Mobil Uygulamalar ve Dijital Araclar: Mobil uygulamalar ve dijital
aracglar kullanarak dil 6grenimi, sosyal entegrasyon ve mesleki beceri
gelistirme gibi surecleri kolaylastirmak. Dijital platformlarda pratik yapma

ve bilgi edinme imkanlari sunmak.

423 Dijital iletisim ve Destek: Dijital iletisim araclar kullanarak
katihmcilarla etkili bir sekilde iletisim kurmak. Sorular yanitlamak,
rehberlik saglamak ve sosyal destek sunmak icin cevrimici platformlar

aktif olarak kullanmak.
4.3 Sosyal ve Kultirel Entegrasyon:

4.3.1 Kaltirel Etkilesim Etkinlikleri: Go¢menlerle yerel toplum arasinda
kaltirel etkilesimi artiracak etkinlikler diizenlemek. Karsilikli anlayisi tesvik

edecek sanatsal etkinlikler, sergiler, festivaller ve atolyeler diizenlemek.

4.3.2 Dil ve Kultir Takas Programlari: Yerel halkin ve gd¢menlerin

birbirlerinin dil ve kualturlerini tanimalarini saglayacak takas programlar
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dizenlemek. Dil dersleri, yemek atolyeleri, el sanatlari gibi etkinliklerle

etkilesimi artirmak.

4.3.3 Toplum Gondllaligu ve Dayanisma Projeleri: Go¢gmenleri ve yerel
toplumu bir araya getiren gonulliluk projeleri olusturmak. Ortak
toplumsal sorunlara ¢6zim Uretmek ve dayanismayi glglendirmek igin

birlikte calismak.
4.4 Is Birligi ve Paydas Katilimi:

4.4.1 Paydaslarin Belirlenmesi: Proje igin uygun paydaslari belirlemek ve is
birligi yapacak kurumlarla iletisime ge¢mek. Kamu kurumlar, yerel sivil
toplum orgutleri, Universiteler ve dzel sektor gibi farkli paydaslar projeye

dahil etmek.

44.2 Ortak Etkinlikler ve Toplantilar: Paydaslarla ortak etkinlikler ve
toplantilar dizenleyerek fikir aligverisi yapmak ve projenin basarisi igin
birlikte calismak. Paydaslarin katihmini saglamak igin dizenli iletisim

kanallari olusturmak.

44.3 Kaynak ve Bilgi Paylasimi: Paydaslar arasinda kaynak ve bilgi
paylasimini  tesvik etmek. lyi uygulamalarin paylasilmasi, basari
hikayelerinin yayinlanmasi ve projenin etkisinin artirlmasi icin is birligi

yapmak.
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Bu yenilikci yaklasimlar ve ¢ozimler, proje kapsaminda go¢men, miulteci
ve siginmacilara yonelik destek hizmetlerinin kalitesini artirmak ve sosyal
entegrasyonlarini desteklemek icin énemli bir temel olusturacaktir. Bu
yaklasimlar sayesinde proje, farkli ihtiyaclan karsilayan etkili ve

surdurilebilir ¢cozimler sunarak hedeflerine ulasmayi basaracaktir.

Projenin Egitim ve Kapasite Gelistirme Faaliyetleri 5.1 Egitim
Programi ve Modiillerinin Tasarimi 5.2 Egitim Materyallerinin
Hazirlanmasi 5.3  Egitim Programinin  Uygulanmasi  ve

Degerlendirilmesi

5.1 Egitim Programi ve Modillerinin Tasarimi:

5.1.1 Ihtiyac Analizine Dayali Modul Belirleme: Ihtiyac analizinin
sonuclarina dayanarak, hedef kitlenin ihtiyaclarina ve gereksinimlerine
uygun egitim modulleri belirlemek. Dil 6grenimi, mesleki beceri
gelistirme, sosyal entegrasyon ve psikososyal destek gibi farkl alanlarda

moduller tasarlamak.

5.1.2 Hedef Kitlenin Ozelliklerine Uygun Egitim Yéntemleri: Hedef kitlenin
Ozelliklerine ve ihtiyaglarina uygun egitim ydntemleri belirlemek.
interaktif egitim yéntemleri, rol oynama, grup calismalar ve

simulasyonlar gibi etkilesimli yontemlerin kullanilmasini planlamak.
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5.1.3 Egitim Siresi ve Asamalarinin Belirlenmesi: Egitim programinin
suresini ve asamalarini belirlemek. Egitim modullerini siralamak ve her bir
asamanin suresini dikkatlice planlamak. Egitim programinin uzun dénemli
ve surdurdlebilir olmasini saglamak icin dikkatli bir zaman cizelgesi

olusturmak.
5.2 Egitim Materyallerinin Hazirlanmasi:

5.2.1 Cok Dilli Egitim Materyalleri: Farkli dil becerilerine sahip hedef
kitlenin ihtiyaclarini karsilayacak sekilde egitim materyallerini hazirlamak.
Egitim materyallerini proje dilleri olan Tirkge, Almanca, Macarca ve

Slovakca gibi dillere cevirmek.

5.2.2 Gorsel ve lIsitsel Materyaller: Egitim materyallerini daha etkili ve
cekici hale getirmek icin gorsel ve isitsel unsurlari kullanmak. Videolar,
infografikler, sesli rehberler ve interaktif materyallerle egitim

materyallerini desteklemek.

5.2.3 Online Egitim Platformlari: Dijital teknolojilerin kullanildigi ¢evrimigi
egitim platformlari olusturmak. Egitim materyallerini elektronik ortamda

sunmak ve katilimcilarin kendi hizlarinda ilerlemelerine imkan saglamak.

5.3 Egitim Programinin Uygulanmasi ve Degerlendirilmesi:
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5.3.1 Egitmenlerin Egitimi ve Rehberligi: E§itmenlere, projenin hedeflerine
uygun egitim ve kapasite gelistirme saglamak. Egitmenlerin etkili bir
sekilde egitim sunmalarini ve katilimcilarin ihtiyaglarina uygun destek

saglamalarini saglamak.

5.3.2 Egitimlerin Uygulanmasi: Egitim programinin planlandigi gibi
uygulanmasini saglamak. Egitim moddllerini hedef kitlenin katihmina

gore duzenlemek ve etkin bir 6grenme ortami saglamak.

5.3.3 Egitim Degerlendirmesi: Egitimlerin etkinligini ve basarisini
degerlendirmek. Katilimcilarin egitim sonrasi bilgi ve becerilerini 6l¢mek

ve gelisimlerini izlemek icin degerlendirme araclari kullanmak.

5.3.4 Geri Bildirim Toplama ve lyilestirme: Katilimcilardan geri bildirimler
almak ve egitim programini surekli olarak iyilestirmek. Katilimcilarin
ihtiyaclarina daha iyi yanit verebilmek igin egitim materyallerini ve

yontemlerini glincellemek ve iyilestirmek.

Egitim ve kapasite gelistirme faaliyetleri, proje kapsaminda gdg¢men,
multeci ve siginmacilara destek hizmetleri  sunan  kuruluslarin
yetkinliklerini artirmak icin temel bir unsurdur. Yenilik¢i egitim yontemleri
ve dijital teknolojilerin kullanimiyla desteklenen egitim programi, hedef
kitlenin ihtiyaclarina daha iyi uyum saglayacak ve sosyal entegrasyon

surecine katki saglayacaktir. Egitimlerin etkin bir sekilde uygulanmasi ve
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degerlendirilmesi, projenin basarisina ve hedeflerine ulasiimasina énemli

bir katki saglayacaktir.

Projenin izleme ve Degerlendirme Siireci 6.1 Proje ilerlemesinin
Takibi 6.2 Performans Gostergeleri ve Basari Kriterleri 6.3

Degerlendirme Yontemleri ve Araclar

6.1 Proje ilerlemesinin Takibi:

6.1.1 izleme ve Degerlendirme Planinin  Olusturulmasi:  Proje
baslangicinda, izleme ve degerlendirme plani olusturulmaldir. Bu plan,
proje surecinin belirli donemlerinde hangi verilerin toplanacagini, nasil

takip edilecegini ve kimin sorumlu olacagini belirlemelidir.

6.1.2 Diizenli ilerleme Raporlari: Proje ekibi, diizenli araliklarla ilerleme
raporlari  hazirlamalidir. Bu raporlar, proje hedeflerine ne kadar
yaklasildigini, faaliyetlerin planlandigi gibi yuritulip yaritilmedigini ve

olasi risklerin tespitini icermelidir.

6.1.3 Sorunlarin ve Engellerin Belirlenmesi: izleme siireci, proje sirasinda
ortaya cikan sorunlari ve engelleri belirlemek icin kullaniimalidir. Bu
sayede, olumsuz etkileri minimize etmek ve projenin basarisini artirmak

icin zamaninda mudahaleler yapilabilir.

6.2 Performans Gostergeleri ve Basari Kriterleri:
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6.2.1 Olculebilir ve Somut Gdstergelerin Belirlenmesi: Projenin basarisini
6lcmek icin somut ve olcilebilir gdstergeler belirlenmelidir. Ornegin,
katihmcilarin -~ dil  becerilerindeki  gelisim oran;, mesleki egitim
programlarina katilim oranlari veya is bulma basarisi gibi gostergeler

kullanilabilir.

6.2.2 Hedeflere Ulasma Basari Kriterleri: Projenin hedefleri icin belirlenen
basar kriterlerini tanimlamak. Bu kriterler, projenin basarisini élgmek igin

kullanilacak hedeflenen degerleri ve hedef suresini icermelidir.

6.2.3 Basariyl Degerlendirme Yontemi: Basari kriterlerini degerlendirmek
icin uygun yontemleri belirlemek. Ornegin, anketler, milakatlar, testler
veya katilimcilarin geri bildirimleri gibi cesitli degerlendirme ydntemleri

kullanilabilir.
6.3 Degerlendirme Yontemleri ve Araglari:

6.3.1 Katilimcr Geri Bildirimleri: Proje katilimcilarindan duzenli olarak geri
bildirimler almak. Anketler veya mdulakatlar aracihigiyla katilimcilarin

memnuniyetini, ihtiyaclarini ve beklentilerini 6lgmek.

6.3.2 Egitim ve Performans Dedgerlendirmeleri: EgJitim programlari
sirasinda ve sonrasinda katilimcilarin performansini  degerlendirmek.
Egitim sonuglarini ve etkinligini 6lcmek icin gesitli degerlendirme araclan
kullanmak.
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6.3.3 Paydas ve Ortak Degerlendirmeleri; Proje paydaslan ve
ortaklarindan geri bildirimler almak. Proje sureci ve sonuclan hakkinda
paydaslarin goruslerini almak ve proje performansini degerlendirmek icin

ortaklarla degerlendirme toplantilari diizenlemek.

6.3.4 Risk Degerlendirmesi: Proje slrecinde ortaya c¢ikan riskleri
degerlendirmek ve risk azaltma stratejileri gelistirmek. Risk yodnetimi
surecini izlemek ve projenin risklere karsi dayaniklihgini artirmak igin

dizenli olarak risk degerlendirmesi yapmak.

Projenin izleme ve degerlendirme sureci, proje hedeflerine ulasiimasini
saglamak ve olasi sorunlari 6nlemek i¢in hayati dneme sahiptir.
Performans gostergeleri ve basari kriterleri, projenin etkinligini ve etkisini
olcmek icin kullanilmahl ve uygun degerlendirme ydntemleri ve araglari
projenin basarisini degerlendirmek icin etkili bir sekilde kullaniimalidir.
Projenin surekli olarak izlenmesi ve degerlendirilmesi, gerektiginde

dizeltici dnlemlerin alinmasini saglayarak proje basarisini artirabilir,

Siirdiriilebilirlik ve Yayginlastirma Stratejisi 7.1 Proje Sonrasi
Siirdiirilebilirlik Plami 7.2 Projeden Elde Edilen Sonuclarin
Yayginlastirilmasi 7.3 Yerel ve Ulusal Paydaslarla is Birligi

7.1 Proje Sonrasi Surdurdlebilirlik Plani:
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7.1.1 Kurumsal Kapasite Gelistirme: Proje kapsaminda gé¢cmenlere yonelik
destek hizmetleri sunan kuruluslarin kapasitelerini artirmak icin uzun
vadeli bir plan olusturmak. Kurum ici egitimler, personel gelistirme
programlari ve yonetim sistemlerinin gulglendirilmesi gibi faaliyetleri

iceren bir plan hazirlamak.

7.1.2 Finansal Surdurulebilirlik: Projenin sona ermesinden sonra destek
hizmetlerinin finansal sutrduarulebilirligini  saglamak icin bir strateji
olusturmak. Yerel veya ulusal fon kaynaklarina basvurmak, ozel sektor is
birliklerini gelistirmek veya sivil toplum fonlarina basvurmak gibi

alternatif finansman kaynaklarini arastirmak.

7.1.3 Ortakhklarin Devami: Proje kapsaminda olusturulan is birliklerini ve
ortakliklar strdirmek icin bir yol haritasi belirlemek. Projede yer alan
paydaslarla uzun vadeli is birligi ve dayanisma projeleri gelistirmek ve

ortaklik agini genisletmek igin caba gostermek.
7.2 Projeden Elde Edilen Sonuclarin Yayginlastirilmasi:

7.2.1 lletisim ve Bilgi Paylasimi: Projeden elde edilen sonuclari yerel,
ulusal ve uluslararasi dizeyde yaymak icin etkili iletisim stratejileri
olusturmak. Web siteleri, sosyal medya platformlari, basin aciklamalari ve
haber bultenleri gibi araglari kullanarak projenin basari hikayelerini ve

etkilerini paylasmak.
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7.2.2 Cahstaylar ve Seminerler: Calistaylar, seminerler ve konferanslar
dizenleyerek projenin sonuclarini ve iyi uygulama &rneklerini diger
kuruluslar ve paydaslarla paylasmak. Bdylece projenin etkisinin
yayginlastirilmasini saglamak ve benzer projelerin gelistiriimesine katkida

bulunmak.

7.2.3 Yayinlar ve Raporlar: Projeden elde edilen sonuglari iceren yayinlar,
raporlar ve bilgi materyalleri hazirlamak. Akademik dergilere makaleler
gondermek ve projenin bulgularini iceren raporlari ilgili paydaslarla

paylasmak.
7.3 Yerel ve Ulusal Paydaslarla s Birligi:

73.1 Yerel ve Ulusal Platformlara Katilim: Proje sonuglarini
yayginlastirmak ve destek hizmetlerinin surdurulebilirligini saglamak igin
yerel ve wulusal dizeydeki goé¢men, milteci ve siginmac destek
platformlarina ve aglarina katiimak. Bu platformlar aracihgiyla diger

paydaslarla etkili bir sekilde is birligi yapmak.

7.3.2 Kamu ve Sivil Toplum Kuruluslariyla Is Birligi: Proje sonuclarini kamu
kurumlar ve sivil toplum kuruluslari ile paylagsmak ve ortaklik kurmak igin
caba gostermek. Kamu kurumlarinin politika ve programlarina katki
saglamak ve sivil toplumun gé¢menler icin destek hizmetleri sunmasina

destek olmak icin is birligi yapmak.
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7.3.3 Ozel Sektorle is Birligi: Ozel sektérle is birligi yaparak proje
sonuglarinin yayginlastirilmasini ve destek hizmetlerinin
strdurdlebilirligini artirmak. Ozel sektérin gécmenler icin istihdam ve
sosyal entegrasyon alaninda katki saglamasina yonelik is birlikleri

gelistirmek.

Surdurulebilirlik ve yayginlastirma stratejileri, projenin suresinin sona
ermesinden sonra da projenin etkisini surdirmeyi ve destek hizmetlerini
glUglendirmeyi hedefler. Proje sonrasi surdurulebilirlik plani, proje sona
erdikten sonra bile hedef kitlenin desteklenmeye devam edecegi bir
cergeve sunar. Ayrica, projenin basarilari ve sonuglari, diger paydaslar ve
benzer projeler icin de faydali olacak sekilde yayginlastirilir ve paylasilir.
Yerel ve ulusal paydaslarla is birligi yapmak, projenin etkisini artirarak

surdurdlebilirligini gliglendirecektir.

Proje Yonetimi ve iletisim 8.1 Proje Yonetim Ekibi ve Rolleri 8.2

iletisim Stratejisi ve Plani 8.3 Proje Toplantilari ve Etkinlikleri

8.1 Proje Yonetim Ekibi ve Rolleri:

8.1.1 Proje Yoneticisi: Projenin genel yonetiminden sorumlu olan kisi.
Projenin amaclarini belirleme, proje ekibini yonetme, bitce ve kaynak

yonetimi gibi gorevleri Ustlenir.
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8.1.2 Proje Koordinatoru: Projenin gunlik operasyonlarini yoneten kisi.
Proje faaliyetlerinin planlanmasi, uygulanmasi ve takibi konusunda liderlik

yapar. Proje yoneticisine destek olur.

8.1.3 Egitim Uzmani: Proje kapsaminda egitim programlarini tasarlayan ve
uygulayan uzman. Egitim materyalleri hazirlama, egitim modullerini

planlama ve egitmenlerle is birligi yapma gibi gorevleri Ustlenir.

8.1.4 lletisim ve Yayginlastirma Sorumlusu: Projenin iletisim stratejisini
olusturan ve uygulayan kisi. Projenin sonuclarini yayginlastirma planini

hazirlar, medya iliskilerini yonetir ve iletisim materyalleri hazirlar.

8.1.5 Degerlendirme ve izleme Uzmani: Projenin ilerlemesini ve etkisini
izleyen ve degerlendiren kisi. izleme ve degerlendirme planini hazirlar,

veri toplama yontemlerini uygular ve proje performansini degerlendirir.
8.2 iletisim Stratejisi ve Plant:

8.2.1 Hedef Kitle Belirleme: Proje iletisim stratejisi icin oncelikli hedef
kitleleri belirleme. Gog¢menler, sivil toplum kuruluslan, kamu kurumlari,

Ozel sektor ve medya gibi farkli hedef kitlelerin belirlenmesi.

8.2.2 Mesajlarin ve Kanallarin Belirlenmesi: Proje hedeflerini ve sonuglarini

yansitan etkili mesajlar olusturma. Bu mesajlarin hangi iletisim kanallar
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araciligiyla iletilmesi gerektigini belirleme (web siteleri, sosyal medya,

basin, afisler vb.).

8.2.3 Kriz lletisimi Plani: Olumsuz durumlar veya kriz durumlari icin
hazirlikli olmak icin kriz iletisimi plani olusturma. Proje ekibinin kriz
aninda nasil iletisim kuracagi, kiminle iletisime gececegi ve nasil yanit

vereceqi gibi surecleri planlama.

8.2.4 lletisim Materyalleri Hazirlama: Projenin amacini, faaliyetlerini ve
sonuglarini  yansitan iletisim  materyalleri  hazirlama.  Brosurler,

infografikler, videolar, basin bultenleri gibi materyallerin olusturulmasi.
8.3 Proje Toplantilar ve Etkinlikleri:

8.3.1 Proje Baslangi¢c Toplantisi: Projenin tim paydaslariyla bir araya
gelerek proje hedeflerini, is planini ve rolleri belirlemek icin bir baslangig
toplantisi diizenleme. Projenin baslangicinda ortak vizyon olusturmak igin

onemli bir etkinlik.

8.3.2 ilerleme Degerlendirme Toplantilari: Proje sirecinde diizenli olarak
ilerleme degerlendirme toplantilari yapma. Projenin ilerlemesini takip
etmek, faaliyetlerin planlandigi  gibi  yUratilip  yurittlmedigini
degerlendirmek ve olasi sorunlari tespit etmek icin duzenli araliklarla

toplantilar dizenlemek.
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8.3.3 Yayginlastirma ve Paydas Toplantilari: Projeden elde edilen sonuclari
paydaslarla ve diger ilgili kuruluslarla paylasmak icin yayginlastirma
toplantilari ve etkinlikleri dizenleme. Projenin etkisini artirmak, iyi
uygulama orneklerini paylasmak ve is birliklerini guclendirmek icin

dizenli etkinlikler yapmak.

8.3.4 Kapanis Toplantisi: Projenin sona ermesiyle birlikte proje ekibi,
paydaslar ve hedef kitle ile bir kapanis toplantisi dizenleme. Projenin
basarilari, elde edilen sonuglar ve ileride yapilacak is birlikleri hakkinda bir

degerlendirme yapmak ve tesekkiir etmek icin bir firsat saglamak.

Proje yonetimi ve iletisim, proje surecinin basariyla yuritilmesi ve
projenin etkisinin artirilmasi igin hayati dneme sahiptir. Proje ydnetim
ekibi, proje surecini etkin bir sekilde planlamak, uygulamak, izlemek ve
degerlendirmek icin birlikte calismalidir. iletisim stratejisi ve plani, proje
sonuclarinin etkili bir sekilde yayginlastirilmasini saglamali ve proje
paydaslariyla etkili bir iletisim agr kurmalidir. Proje toplantilan ve
etkinlikleri, proje surecindeki ilerlemeyi takip etmek, paydaslarla is
birligini glc¢lendirmek ve proje sonuclarini paylasmak igcin dnemli bir rol

oynar.
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Risk Yonetimi ve Kalite Giivencesi 9.1 Proje Risklerinin Tanimlanmasi
ve Degerlendirilmesi 9.2 Risk Azaltma ve Onleme Stratejileri 9.3

Kalite Giivencesi ve Proje Basarisinin Saglanmasi

9.1 Proje Risklerinin Tanimlanmasi ve Degerlendirilmesi:

9.1.1 Risk Tanimlama: Proje ekibi, proje slrecinde ortaya cikabilecek
potansiyel riskleri tanimlar. ilgili paydaslarla yapilan toplantilar, gecmis
projelerden elde edilen deneyimler ve literatlir taramasi gibi yontemlerle

risklerin belirlenmesi.

9.1.2 Risk Analizi: Belirlenen risklerin olasi etkileri ve olasiliklari analiz
edilir. Her risk icin olusabilecek olumsuz sonuclar ve bu sonuclarin

meydana gelme olasiligi degerlendirilir.

9.1.3 Risk Onceliklendirme: Riskler éncelik sirasina gére gruplandirilir,
Oncelikli riskler, proje basarisini olumsuz yénde etkileme olasiligi ve etki

dizeyi daha yuksek olan risklerdir.
9.2 Risk Azaltma ve Onleme Stratejileri:

9.2.1 Riskleri Onleme: Yiiksek &ncelikli riskleri dnceden dnlemek icin
stratejiler belirleme. Ornegin, proje egitimlerinde guivenligi saglamak icin

egitmenlerin glvenlik egitimleri almasi gibi dnleyici adimlar atmak.
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9.2.2 Riskleri Azaltma: Risklerin olusma olasiligini ve etkisini azaltmaya
yonelik stratejiler gelistirme. Ornegin, proje ekibinin ihtiyac analizine
dayali olarak egitim programini dizenlemesi veya projedeki finansal
riskleri yonetmek icin alternatif finansman kaynaklar arastirmasi gibi

Onleyici adimlar atmak.

9.2.3 Riskleri Transfer Etme: Riskleri azaltmak icin uzmanlk gerektiren
alanlarda dis kaynaklar kullanma. Ornegin, proje iletisim stratejisi ve

medya iliskilerini ydnetmek icin iletisim uzmanlarindan destek almak gibi.
9.3 Kalite Guvencesi ve Proje Basarisinin Saglanmasi:

9.3.1 Kalite Standartlari Belirleme: Projenin kalite standardini belirlemek
ve projenin basarisi icin gerekli olan kalite kriterlerini tanimlamak. Kalite
kriterleri, proje sonuglari, egitim materyalleri, iletisim materyalleri ve diger

tim projeye dahil olan suregleri icermelidir.

9.3.2 Kalite Kontrol: Proje slirecinde diizenli olarak kalite kontrol surecleri
uygulamak. Proje faaliyetlerinin belirlenen kalite standartlarina uygun

olarak yuUratulmesini saglamak icin denetimler yapmak.

9.3.3 Degerlendirme ve lyilestirme: Projenin performansini ve sonuclarini
dizenli olarak degerlendirmek. Kalite glivencesi sireglerinin etkinligini ve
proje basarisini artirmak icin degerlendirme sonuclarina gore iyilestirme
stratejileri gelistirmek.
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9.3.4 Paydas Geri Bildirimleri: Proje paydaslarindan geri bildirim almak ve
bu geri bildirimleri kalite guvencesi sureclerinde degerlendirmek.
Paydaslarin beklentilerini karsilamak ve memnuniyetini saglamak icin

surekli iletisim kurmak.

Risk yonetimi, projenin olasi olumsuz etkilerini minimize etmek icin
dnemlidir. Risklerin tanimlanmasi, degerlendirilmesi ve
onceliklendirilmesi, projenin basarisini saglamak icin alinacak énlemlerin
belirlenmesine yardimci olur. Kalite glivencesi ise projenin basari
kriterlerine uygun olarak yuratilmesini ve proje sonuclarinin kalitesini
artirmayi hedefler. Proje yonetimi, iletisim stratejisi, risk yonetimi ve kalite
glvencesi bir araya gelerek projenin basarisini ve etkinligini artirmaya

yonelik 6nemli adimlar atilmasini saglar.

Biitce ve Mali Yonetim 10.1 Proje Biitcesinin Olusturulmasi ve

Yonetimi 10.2 Finansal Raporlama ve izleme

10.1 Proje Butgesinin Olusturulmasi ve Yonetimi:

10.1.1 Bltge Olusturma: Proje ekibi, proje hedefleri ve faaliyetleri dikkate
alarak detayli bir proje bitcesi olusturur. Bitge, tim proje masraflarini ve
gelirlerini icermelidir. Proje harcamalar, personel maliyetleri, egitim
materyalleri, iletisim ve yayginlastirma faaliyetleri, seyahat ve diger

operasyonel giderler gibi kalemleri icermelidir.
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10.1.2 Butce Revizyonu ve Ayarlamalar: Proje surecinde beklenmedik
durumlar veya degisen sartlar nedeniyle bitcede revizyonlar yapilabilir.
Bltce revizyonlari, proje ekibinin onayi ve proje ortaklari ile koordinasyon

icinde yapilmalidir.

10.1.3 Mali Yonetim: Proje butcesini etkin bir sekilde yonetmek icin proje
ekibi, harcamalan izler ve butce ile uyumlulugu suirekli degerlendirir.
Ayrica, finansal kayitlarin dlzenli olarak tutulmasi ve belgelendirme

sureclerinin dogru bir sekilde izlenmesi gerekmektedir.
10.2 Finansal Raporlama ve izleme:

10.2.1 Finansal Raporlar: Proje sirecinde duzenli araliklarla finansal
raporlar hazirlanir. Bu raporlar, proje butgesi ile gerceklesen harcamalarin
karsilastirilmasini icermelidir. Finansal raporlar, projenin ilerlemesi ve
finansal durumu hakkinda proje ekibi, proje yoneticisi ve proje ortaklarina

bilgi saglar.

10.2.2 izleme ve Degerlendirme: Finansal izleme, proje biitcesine uygun
olarak harcamalarin izlenmesi ve degerlendirilmesini igerir. Proje ekibi,
finansal izleme slrecini dizenli olarak yaparak harcamalarin bitce ile

uyumlu olmasini saglar ve gerektiginde duzeltici 6nlemler alir.

10.2.3 Proje Ortaklari ile Raporlama: Proje ortaklarina dizenli olarak

finansal raporlar sunmak. Ortaklar, projenin finansal durumu hakkinda
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bilgi sahibi olmak ve proje slrecinde finansal yonetimin uygunlugunu

degerlendirmek icin finansal raporlar takip eder.

10.2.4 Denetim ve i¢ Kontrol: Proje siirecinde denetim ve i¢ kontrol
mekanizmalarini  uygulamak. Finansal kayitlarin  dogrulugunu ve
guvenilirligini  saglamak, kaynaklarin etkin ve verimli kullanimini
denetlemek ve olasi mali riskleri onlemek icin denetim surecleri

dizenlemek.

Proje butcesinin olusturulmasi ve yonetimi, proje surecinin etkin bir
sekilde yuritulmesi ve harcamalarin kontrol altinda tutulmasi icin hayati
oneme sahiptir. Finansal raporlama ve izleme, projenin finansal
durumunu anlamak ve olasi mali riskleri belirlemek icin duzenli olarak
yapilmahdir. Proje ekibi, proje butgesini etkin bir sekilde yodnetmeli,
finansal kayitlari dizenli olarak tutmali ve projenin finansal durumunu
proje ortaklariyla dizenli olarak paylasmalidir. Bu sayede projenin mali

basarisi ve strdurulebilirligi saglanabilir.

Proje Katillmcilarinin Tanitimi 11.1 Tiirkiye Proje Ekibi 11.2 Almanya
Proje Ekibi 11.3 Macaristan Proje Ekibi 11.4 Slovakya Proje Ekibi

11.1 Tarkiye Proje Ekibi:

11.1.1 Proje Yoneticisi - Ayse Kaya: Projenin genel yonetiminden sorumlu

olan Proje Yoneticisi. Go¢men ve milteci konularinda uzman ve proje
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surecinin koordinasyonunu saglayacak deneyime sahip. Proje ekibinin
lideri olarak tim faaliyetlerin dlzenlenmesi ve projenin basariyla

yurutilmesinden sorumlu.

11.1.2 Proje Koordinatori - Mehmet Yilmaz: Projenin gunluk
operasyonlarini  yoneten Proje Koordinatori. Proje faaliyetlerinin
zamaninda ve uygun sekilde gerceklestirilmesini saglayacak deneyime

sahip. Proje Yoneticisine destek olacak ve iletisimi koordine edecek.

11.1.3 Egitim Uzmani - Fatma Demir: Proje kapsaminda egitim
programlarinin tasarimi ve uygulanmasindan sorumlu Egitim Uzmanu.
Egitim materyalleri hazirlayacak, egitim moddllerini planlayacak ve

egitmenlerle is birligi yapacak.

11.1.4 lletisim ve Yayginlastirma Sorumlusu - Ahmet Aydin: Proje iletisim
stratejisi ve planinin olusturulmasi ve uygulanmasindan sorumlu iletisim
ve Yayginlastirma Sorumlusu. Proje sonuclarini yayginlastiracak, medya

iliskilerini yonetecek ve iletisim materyallerini hazirlayacak.

11.1.5 Degerlendirme ve izleme Uzmani - Zeynep Karaca: Projenin
ilerlemesini ve etkisini izleyen ve degerlendiren Degerlendirme ve izleme
Uzmani. izleme ve dederlendirme planini hazirlayacak, veri toplama

yontemlerini uygulayacak ve proje performansini degerlendirecek.

11.2 Almanya Proje Ekibi:
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11.2.1 Proje Yoneticisi - Hans Muller: Projenin Almanya'daki genel
yonetiminden sorumlu Proje Ydneticisi. Go¢gmen, multeci ve iltica
konularinda deneyimli ve proje siirecinin basaril bir sekilde yonetilmesini

saglayacak uzmanlk bilgisine sahip.

11.2.2 Proje Koordinatoru - Julia Schmidt: Projenin Almanya'daki gunltk
operasyonlarini  yoneten Proje Koordinatori. Proje faaliyetlerinin
planlanmasi, uygulanmasi ve takibi konusunda liderlik yapacak ve iletisimi

koordine edecek.

11.2.3 Egitim Uzmani - Thomas Weber: Proje kapsaminda Almanya'da
dizenlenecek egitim programlarinin tasarimi ve uygulanmasindan
sorumlu Egitim Uzmani. Egitim materyalleri hazirlayacak, egitim

modullerini planlayacak ve egitmenlerle is birligi yapacak.

11.2.4 iletisim ve Yayginlastirma Sorumlusu - Laura Becker: Proje iletisim
stratejisinin - ve  planinin  uygulanmasindan  sorumlu iletisim ve
Yayginlastirma Sorumlusu. Proje sonugclarini yayginlastiracak, medya

iliskilerini yonetecek ve iletisim materyallerini hazirlayacak.

11.2.5 Degerlendirme ve izleme Uzmani - Peter Wagner: Projenin
Almanya'daki ilerlemesini ve etkisini izleyen ve degerlendiren

Degerlendirme ve izleme Uzmani. izleme ve degerlendirme planini
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hazirlayacak, veri toplama yontemlerini uygulayacak ve proje

performansini degerlendirecek.
11.3 Macaristan Proje Ekibi:

11.3.1 Proje Yoneticisi - Istvan Nagy: Projenin Macaristan'daki genel
yonetiminden sorumlu Proje Ydneticisi. Go¢gmen, multeci ve iltica
konularinda deneyimli ve proje slirecinin basaril bir sekilde yonetilmesini

saglayacak uzmanlik bilgisine sahiptir.

Katiimcilar ve Destekgiler icin iletisim Bilgileri
12.1 Proje Koordinatorleri

12.2 Proje Ortaklan

12.3 Proje iletisim Kanallari

12.1 Proje Koordinatorleri:

Turkiye Proje Koordinatérii - Adiyaman Universitesi
Dog. Dr. Bekir Kocadas

E-posta: bkocadas@adiyaman.edu.tr

Telefon: +90 5385423872
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Doc. Dr. Samet Zenginoglu - Dr. Ogr. Gr. M. Sakir Ceyhan - Dr. Og. Gr .

Canan Sagiroglu

Diizce Universitesi

Doc. Dr. Metin Kili¢ - Dr. Furkan Tosyali - Og. Gr. Giilden Kili
Bolu Universitesi

Dr. Og. Gr. Kiibra Terzioglu -

Almanya Proje Koordinatoru - Inga Laurusone

E-posta: ; inga.laurusone@eurecons.com

Telefon: +370-655-18-600

Macaristan Proje Koordinatorl - Zsuzsanna Antal
E-posta: zsuzsanna.antal@humanprofess.hu

Telefon: +36 70/422-5787

Slovakya Proje Koordinatori - lldiko Hanuliakova

E-posta: ildiko.hanuliakova@gmail.com
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Telefon: +421 905928862

12.2 Proje Ortaklar:

Turkiye Ortak Kurulus - DEGDER Dezavantajli Gruplari Anlama ve Sosyal
Destek Dernegi

Dr. Faruk Ayin

Dr. Nuray Oztiirk

Elif Sarag

E-posta: faruk_ayin@yahoo.com
Telefon: 90 505 717 0318

Almanya Ortak Kurulus - Eure Cons Forderagentur GmbH

E-posta: info@eurecons.com

Telefon: +49 827 8133682

Macaristan Ortak Kurulus - Human Profess

E-posta:_kontakt@humanprofess.hu
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Telefon: +36-70/63-92-242

Slovakya Ortak Kurulus - Spolupracou pre lepsiu budicnost - Velky
Meder

E-posta: info@ozbuducnost.sk
Telefon: + 421 905 928 862
12.3 Proje lletisim Kanallari:

Proje Web Sitesi: www.projemiz.org

Sosyal Medya Hesaplari:

o Facebook:

https://www.facebook.com/profile.php?id=100095718032698

Twitter: https://twitter.com/decamiproject
« Instagram: @decamiproject

« E-posta Adresi: decamiproject@gmail.com
« Telefon: +90 505 7170318 (Genel iletisim)
Risk Ekibi
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Baskan: Prof. Dr. Metin Kilig (DU)

Uyeler: Dog Dr. Samet Sagiroglu (AU)
Dr. Nuray Oztiirk
lldiko Hanuliakova (Slovakya)
Dr. Inga Laurusone (Almanya)
Zsuzsanna Antal (Maceristan)

Kalite Yonetim Kurulu

Prof. Dr. Metin Kilig

Prof. Dr. Bekir Kocabas

Dr. Kiibra Terzioglu

Dr. Nuray Oztiirk

Elif Sarag
lldiko Hanuliakova (Slovakya)
Dr. Inga Laurusone (Almanya)

Zsuzsanna Antal (Maceristan)

Turkiye'de Ulusal Kuruluslar:
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1. Go¢ idaresi Genel Mudirligu (GIGM): Turkiye'de gécmen, miilteci ve
iltica stireclerinden sorumlu olan devlet kurumu.

2. Turkiye Insan Haklari ve Esitlik Kurumu (TIHEK): Gocmenlerin ve
mdltecilerin insan haklarina saygi gosterilmesini ve esitlik ilkesinin
uygulanmasini destekleyen bir kurum.

3. Go¢gmen Dostu Dernekleri: Tirkiye genelinde cesitli sivil toplum
kuruluslar, go¢gmenler ve miltecilerle ilgili hizmetler ve destek saglamak
amaciyla faaliyet gosterir.

4. Multeci Haklann Dernegi (MHD): Turkiye'de miultecilerin haklarini

savunmak, korumak ve iyilestirmek icin calisan bir sivil toplum kurulusu.
Uluslararasi Duzeyde Kuruluslar:

1. Birlesmis Milletler Multeciler Yiksek Komiserligi (UNHCR): Diinya
genelinde miiltecilere yardim ve koruma saglayan, go¢men ve multeci
alaninda 6nemli bir uluslararasi kurulus.

2. Uluslararasi Go¢ Orgiti (IOM):  Uluslararasi  géclin yonetimi  ve
go¢menlerin korunmasi ve entegrasyonu konularinda calisan bir kurulus.

3. Avrupa Konseyi: Avrupa'da insan haklar, demokrasi ve hukukun
Ustinligu konularinda faaliyet gosteren siyasi bir kurulus.

4. Avrupa Birligi (AB): Avrupa'da cesitli go¢men ve miilteci konularinda

politika ve programlar yiraten énemli bir kurulus.

87
> H

DUZCE DEGDER -'é’: L @ u & fuelons
UNIVERSITESI i \C/ e

2006



